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In the Name of Allah, the Gracious, the Merciful 

 

December 18, 2022 

 

Special meeting: Brother Abu Ibrahim1 + Brother Abu Usama2 with the Small Council. 

*** Topics: 

* The united fronts   * The financial situation (with the allies) 

* Force buildup in Lebanon  * Logistics 

* General report on the Arab-Islamic Relations Office3 during the preceding period 

* The military and security attachés in the Arab-Islamic Relations [Office] 

 Brother Abu Usama [Khalil al-Hayya] reviewed the activities and achievements 
he was responsible for in the past months through the Arab-Islamic Relations 
Office. He focused on the visit to Syria and on the beginning of the relationship 
with the Syrian regime, as well as the internal debate within the movement that 
was sparked by the decision, both before and after the visit, and both before and 
after this decision was made. The decision remained within the confines of the 
organization’s leadership for a great deal of time (the focus was on the visit to 
Syria, and the meeting with the Syrian President and a number of key figures in 
the regime). 

 Moreover, a briefing was given on the progress in the relationship with Algeria, 
according to which it’s at its early stages, but it needs to be further monitored 
by the Brothers in Algeria in order to establish a foothold in that important 
country. The specific benefits stemming from this relationship are being studied 
more extensively. 

 Furthermore, a briefing was given on the relationship with other countries, such 
as Sudan and its internal state of affairs, continuing with Turkey, where the 
official government position on its relationship with us has noticeably 
regressed. Here, the intent is to go into the details on the nature of Hamas 
presence in Turkey, which wasn’t commonplace earlier. It is also clear that the 
Turkish state seeks more restrictions and  
 

 
1  Abu Ibrahim likely refers to Yahya Sinwar. 
2  Abu Usama likely refers to Likely Khalil al-Hayya.  
3  An institute headed by Khalil al-Hayya  
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limits to the movement’s activities in that country. It seems this will go on at 
least until the July 2023 presidential elections. 

 
 The united fronts: 

 
- An agreement has been reached with Brother Abu Usama [Khalil al-Hayya] 

that it is vital to visit the Brothers in the Hezb4 [Hezbollah] and the Iranian 
state, in order to convey a clear message on the future of the joint activities 
against the Zionist occupation. We will, of course, update Abu al-Abd5 on 
this position, and the visit will need to be secret and urgent. Due to the 
sensitivity of this message, no one other than Abu al-Abd should be 
acquainted with the content of these meetings. 

- It has been concluded that a clear message must be conveyed to A-Sayyid 
Hasan Nasrallah that if Iran or the resistance in Lebanon6 would face a war 
in the future, we, the Hamas Movement and the Al-Qassam,7 are fully 
prepared to participate, in full force, in those battles, as we hope that in such 
confrontations (the war), as a basic principle, we’ll turn that opportunity into 
a fateful confrontation with the occupation,  with the intention that this 
confrontation will be the end of the occupation, if Allah wills it. 

- Moreover, in that same message, if a confrontation erupts between us and the 
occupation on the future of Jerusalem and Al-Aqsa, and if an open 
confrontation results, in principle, what is needed is for the Axis of 
Resistance to intervene, headed by the Hezb [Hezbollah] and the other 
factions (Iraq, Yemen, and Syria). It is up to the [Islamic] Republic8 to decide 
whether to participate, and we haven’t set this as a condition for it, but it is 
of paramount importance that the Hezb [Hezbollah] take an active role. 

- Obviously, these messages should first be conveyed to A-Sayyid Hasan 
[Nasrallah], as well as to Hajj Esmail Qaani [head of the IRGC Qods Force] 
and to the head of the Revolutionary Guard [Hussein Salami].9 If possible, 
contact should be made with the Guide10 so that he can be updated on this 
important position. 

- Naturally, what we intend to achieve with this position is to create a true ally 
for the resistance and its axis, especially in the strategic matters tied to 
resisting the occupation. We don’t mean the potential tactical confrontations, 
because not everyone needs to participate in such confrontations, which 
could occur vis-a-vis Iran or the resistance in Gaza11 (of the usual type). 

 
4  The meaning of Hezbollah is Party of God. When the author of this letter writes “Hezb” (Party), he is referring 
to Hezbollah.   
5  Abu al-Abd likely refers to Ismail Haniyya.  
6  The “resistance in Lebanon” refers to Hezbollah.  
7  Al-Qassam is short for the Izz a-Din al-Qassam Brigades, Hamas’ military apparatus.  
8  This likely refers to the Islamic Republic of Iran. 
9  The Guard is short for the Islamic Revolutionary Guard Corps – IRGC. 
10  The Guide (Murshid) is a title given to the Iranian Supreme Leader.  
11  The “resistance in Gaza” refers to Hamas.  
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- It was confirmed that in the context of this strategic overview and direction, 
the basic principle is that we agree with our Brothers in Iran that financial 
support of at least 7 million per month will be approved, over the course of 
the year, in order to mobilize and prepare for these types of confrontations 
comfortably. It would be good if Brother Abu Usama [Khalil al-Hayya] were 
to request that a 3-4 month advance payment be made, as an advance 
payment made with the first payment, in order to expedite the pace of 
preparations and our side’s readiness. 
 

 In regard to the force buildup in Lebanon 
 

- A presentation was given on the position, which had been deliberated 
internally for considerable time. So far, no progress or breakthrough has been 
made in this regard with either our Brothers abroad or with Hezb [Hezbollah] 
or the Guard [IRGC]. 

- An agreement was reached, and the following mechanism has been adopted: 
- We will proceed in two tracks. The first track is to end the state of 

disagreement and inform our Brothers abroad through Brother Abu al-Abd 
[Ismail Haniyeh] that it would be best to authorize the region12 to work with 
the Guard [IRGC], using the mechanism that was already in place, in its 
minimal form, which is presented to us. This, provided that the main bureau 
clearly delegates tasks to employ those abroad so that the work and the tasks 
they are entrusted with can be accomplished. These tasks include the military 
production of missiles and drones, the current training with the Hezb 
[Hizbollah], and the potential to exploit the territory (Syria - Dar’a + the 
Golan - the areas that aren’t under the regime’s control) for our preparedness 
for future stages. We confirm that we will do our best to keep the situation 
stable between them and the Brothers in the Hezb [Hezbollah] and in the 
Guard [IRGC]. 

- The second track: Authorizing Brother ‘Amar [possibly Samir Fandi, head 
of the Izz a-Din al-Qassam Brigades in Lebanon or Azam al-Aqra, another 
senior al-Qassam Brigades operative] through the formation he currently has, 
and developing that formation with the Hezb [Hezbollah] and the Guard 
[IRGC]. This, in addition to expanding the scope of our work to include other 
Lebanese elements (like the Islamic Movement), such that these formations 
can be ready to operate in the future with the Hezb [Hezbollah] and the Guard 
[IRGC], without Hamas (Lebanon). That way, we won’t go into an internal 
disagreement with the “outside” region13 in case such a thing emerges, even 
though this is our right. Naturally, the principle is that we preserve a high 
level of secrecy regarding this matter with the Hezb [Hezbollah] and Brother 
‘Amar [either Samir Fandi or Azam al-Aqra], whereby these formations are 
our strike force. 

 
12  The author is probably using the word Iqlim in this context in reference to the “outside” leadership (the 
leadership residing out of the Palestinian Territories). 
13  See footnote 12. Reference to the “outside” region probably refers to the Hamas leadership residing abroad.  
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- After these two tracks pertaining to force buildup are approved, we will have 
closed this current chapter of deliberation with the “outside” region. Abu al-
Abd [Haniyeh] will quietly inform them that this matter is considered at a 
stage of testing the waters with the axis, when no encroachment has been 
made, and therefore, the mechanism that was previously used should be 
worked with. They are authorized to work and equip, and the connection with 
the Central Bureau will be in the context of technical monitoring. Moreover, 
Abu al-Baraa 14 will correspond with Abd al-Aziz15 with the same content as 
the correspondence between Abu al-Abd [Ismail Haniyeh] and Abu al-Walid 
[Khaled Mashal].16 

 Logistics 
- Brother Abu Ibrahim presented the current hurdles with the Brothers in the 

Hezb [Hezbollah] and the Guard [IRGC] pertaining to developing the issue 
of logistics with them.17 An agreement was reached, according to which 
Brother Abu Usama [Khalil al-Hayya] would convey the following concept 
to the Brothers in the Hezb [Hezbollah]: 
 
1. The Yemeni region would be authorized to function as a logistics depot, 

whereby Brothers from the Guard [IRGC] will oversee (support) it. In 
addition, an authorized smuggler from our side will be authorized to 
receive it from them, after which we will engage in the complete 
oversight of the smuggling operation, once it leaves the Yemeni region, 
and until it reaches Palestine. They need to be reassured about the 
smugglers from our side, in light of how sensitive this matter is for them. 
They need to be reassured that they are reliable brothers, that they have 
been tested in previous important matters, and that they accomplished 
their missions honorably. 

2. The maritime transport route that was sent to them in earlier 
correspondences should be approved, including the use of underwater 
submarines arriving in our country. 

•  The military and security attachés 

- It has been agreed that in the region, which is fit to be approved and prepared 
to accept a Hamas presence, Brother Abu Usama [Khalil al-Hayya] must 
study the option of approving a military attaché, due to the importance of 
this matter, especially in Syria and Algeria, for example, or any region that 
would be suitable and which could be a candidate for this connection. 

With thanks to Allah, 

Abu Al-Baraa [Marwan Issa] 

 
14  Abu al-Baraa likely refers to Marwan Issa, then-deputy commander of Hamas’ military apparatus. 
15  This could be a reference to Samir Fandi, who was head of the Izz a-Din al-Qassam Brigades, Hamas’ military 
apparatus in Lebanon.  
16  Abu al-Walid likely refers to Khaled Mashal.  
17  In this context, “Abu Ibrahim might refer to Muhammad Sinwar, who was deeply involved in logistics rather 
than his brother, Yahya Sinwar. 
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